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Sitand listen; 5
MY TEN RULES FOR THE PROJECT MANAGER
=by t. Dukch

1 Trz to look tresendously important.

2. At eTpt to be seen with important

eoples

Epzat with authority; however, only

:xp:und on the sbvious and proven

acts. ave

4. Don't angaE: in argusents, but if s S
cornered, ask an jrrelevant question
and lean back with a satisfied grin
while your opponent tries to figure out
what's going on -~ then quickly change
the subject.

9+ Listen intently while others are
arquing the probles. Pounce on a trite
statement and bury them with it.

6+ If a subordinate asks you a pertinent

question, look at his as if he had lost

his senses. Nhen he looks down,

Earaghrase the question back at him.

btain a brilliant assignaent, but keep

out of sight and out of "the limelight.

8. Walk at a fast pace when out of the
office == this keeps questions from
subordinates and  superiors at 2
BINLIBUN.

9+ Always keep the office door closed.
This puts visitors on the defensive and
also makes it look a5 if you are always
in an important conference.

10+ Give all orders ver:all{- Never write
anything down that eight be used in
evidence against you.
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ANNOUNCEMENT
We herewith inform you, that the x-ray lung examination will take place on Thursday April 4™ 2002,

To reduce costs ITC has decided to take group x-rays of a maximum of 6 people (maximum capacity of
the screenbus). Please, form groups of 4 to 6 persons who are not too prudish and with whom you want
your picture taken. Inform Mrs. Wilma Meijerink in advance to enable her to develop an efficient

timetable.

Personnel & Organisation

For heaven's sake, Andrew!
When | said no more

BTOR TO REPLAGE TIM

Our good Belgian lad TIM

Chat; 7 1s soon to be made redun-
dant. as BPS has an-

nounced going to use vour

BTOR to quantify the ef-

Produce  forts vou've put into ITC
] something  affairs during your foreign
/ useld:0  trave]l This 1s bad news for
some: The chart to the left

1s what happened when we

applied this method to one

o
G- very much talked about
recent BTOR...
MISS COMMUNICATION

INTERNAL COMMUNICATION QUESTIONMAIRE

Recently, the results of the ‘Internal Communication Questionnaire’ became
public... or did they..? NTO editors have managed to obtain the answers you
were NOT supposed to have seen:

5. Management training
How important would you rate the acquisition of a *ping-pong” table for prac-
tising the shifting of responsibilities?

10% 4% 31% 64%

| ik

1] very

totally umimporiani important no reply

7. Hardware means
How would you rate the use of a bullhorn as an alternative to current internal

communication means?

3% 18% 42% 36%

very
promising no reply

totally hopeless

14. How would you prefer to receive your dismissal?

by e-mail

no by e- on e by intranet witha by intranct with
reply mail  paper golden handshake  a kick in the butt
paper
1% 26% 8% 14% 46% 5%
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PVI CHILDRENS ACTIVITIES




PVI CULTURAL ACTIVITIES










WORKSHOPS /CLINICS AND TASTINGS
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